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VOTE
OCTOBER 19 | 12PM - 9PM

JEFFERSONVILLE,
NARROWSBURG &  

CALLICOON LOCATIONS

Dear Sullivan West Central School District Community,

Providing a safe, healthy, and meaningful educational experience has 
always been a top priority of the school administration and Board of 
Education. Informed by the architectural team at CSArch, this capital 
project is designed to address facility needs within both of our school 
buildings. The capital project outlined in this newsletter describes our 
proposal to maximize health and safety and improve the educational 
experience for all.

Following the completion of the district’s most recent Building 
Condition Survey, the Board of Education and Facilities Committee 
began to prioritize and narrow our facility needs. The proposed $25.8 
million capital project focuses on improvements that address aging 
infrastructure, educational programming, and safety and security. This 
newsletter details the work being proposed in order to continue to 
provide modernized learning environments that are healthy, safe, and 
ensure the longevity of our buildings. Through several years of long-
term financial planning that aligns future capital work with existing debt 
drop-off, we are happy to offer this capital project at a minimal impact 
to our taxpayers. 

The residents of our school district have supported capital projects 
in the past. Please be sure to vote on Wednesday, October 19 from 
12:00pm - 9:00pm at all three polling locations in Jeffersonville, 
Narrowsburg, and Callicoon.

Sincerely,

Kathleen Bressler, Ed.D.
Superintendent of Schools

NON-PROFIT
U.S. POSTAGE

PAID
ALBANY, NY 
PERMIT #16433 Schoolhouse Road 

Jeffersonville, NY 12748 
845.482.4610

Sullivan West 
Central School District

Sullivan West Central School District has the opportunity to complete $25.8 million in infrastructure, 

academic programming, and safety and security improvements at a minimal tax impact. This is 

possible through long-range financial planning that leverages State Aid, funds saved in the voter-

approved Capital Reserve, and bonding to minimize the burden on the taxpayers.

CAPITAL PROJECT COST
$25.8 MILLION

ESTIMATED FINANCING 

CAPITAL 
RESERVE

The voter-approved capital  
reserve balance of $3,363,635  
will be applied to this project  

to help offset the burden  
to taxpayers.

+
PROJECT  
BONDING

The district will bond $22,491,365 to 
pay for this project. Due to existing 

debt dropping off, the district  
will be able to maintain  

current debt levels.

= MINIMAL  
TAX 

IMPACT
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WHAT IS BEING PROPOSED AT THE MIDDLE-HIGH SCHOOL?

MUSIC CLASSROOM RENOVATIONS
The pit in the center of the existing music classroom does not meet 
current regulations for ADA compliance. A renovation of the space 
will enhance accessibility for all students and provide more functional 
practice rooms.

LIBRARY/MEDIA CENTER RENOVATION
Flexible furniture, collaboration spaces, and smaller bookshelves 
for better supervision will transform the library into a more open, 
space that supports small group learning, individual study, and large 
presentations. 

NEW SECURE VESTIBULE
The focus on safety and security results in the need for an enclosed 
secure vestibule and greeter window at the high school, which will 
allow personnel to screen visitors before permitting entry into the 
building.

ATHLETIC EQUIPMENT STORAGE
The district’s athletic equipment is currently stored in scattered 
areas throughout the district. An enlarged storage room near the 
gymnasium will improve lesson planning for the physical education 
program.

PARKING LOT AND SIDEWALK  REPLACEMENTS
The parking lot and select sidewalks require replacement as cracks 
and potholes have created a safety hazard for students and faculty. 
Improvements to stormwater drainage will repair areas that have 
begun to collapse.

ROOF REPLACEMENT
The existing roof is original to the building and beyond its useful 
life. Puddles have formed in certain areas, causing leaks within the 
building. A new EPDM roof is required to prevent damage to interior 
spaces.

WHAT IS BEING PROPOSED AT THE ELEMENTARY SCHOOL?

UNIVERSAL PRE-K BATHROOMS
The addition of bathrooms within each of the Universal Pre-K 
classrooms will better support students and reduce the disruption 
to learning caused from regular bathroom breaks outside of the 
classroom.

NURSE’S SUITE RENOVATION
The existing nurse’s office is too small to best care for the number of 
students visiting the space on a regular basis. The proposed project 
will remove an adjacent wall to expand the footprint and create a new 
nurse’s suite.

NEW SECURE VESTIBULE
The main entrance requires a secure vestibule to better control visitor 
access into the building. A vestibule would provide an enclosed and 
secured area where staff can properly screen visitors before allowing 
entry. 

WINDOW REPLACEMENTS
The windows of the 1938 wing are original to the building and require 
replacement. The wood has deteriorated and worn away, which has 
allowed cold air into the building and impacted energy efficiency. 

ROOF REPLACEMENT
The EDPM roof of the 1961 wing has been patched and repaired 
numerous times. A replacement of the roof system will reduce 
maintenance issues and better protect interior spaces of the building.

HVAC UPGRADES
Improvements to heating and ventilation equipment includes 
replacement of the 1938 and 1994 wing boilers, updates to the 
building controls system, and replacement of the original 1938 air 
handling units.


